PCC of the Parish of Wiverton in the Vale

at St Giles, Cropwell Bishop

Minutes of the meeting held at 7.00 pm on Monday 22" September 2025

Present: Vice Chair: Sue Macdonald
Churchwardens: Robin Coles, Rosie Dulwich, Trevor Simpson, Hilary Tabron
Elected members:  Josie McGuirk, Nick Perry
Ex Officio: Katharine Bacon, Reader (Deanery Synod Rep)
Minutes Jane Travis
Guests: The Venerable Phil Williams
Apologies: Anna Betts, Pam Powell, Phil Stephenson, June Wrate
Item Action
25/09/02 Welcome to Archdeacon Phil

SM welcomed everyone, introduced VPW and asked VPW to open
the meeting with a prayer.

2.1.1 VPW formally thanked SM and JT for their hard work and
quick turnaround of the parish profile following the meeting on
Tuesday. He had also spoken to colleagues who led sessions at the
Saturday workshops at Jubilee House and had received very
positive feedback about those who has attended from Wiverton in
the Vale.

2.1.2 VPW has no intention to slow down our process to find a new
incumbent.

2.1.3 He confirmed that there had been a major review of how
parish share is determined and confirmed it is not calculated as it
has been previously. If the Diocese wants to maintain the same
number of stipendiary posts, which they do, then parish share
needs to be calculated differently.

2.1.4 VPW advised that the Diocese needs to get their finances in
order (currently running at a loss of c£600,000) before they will be
eligible to draw down the next stage of £33million funding from
the national church.

2.1.5 He stated that not many parishes understand the full amount
of ministry costs (£99,541) so explained p7 of the Journey of
Generosity booklet. We currently pay what we have been asked
(c£76,000), so already we are not covering the full costs.

2.1.6 He advised that the 10 year trajectory allows both the
Diocese and us as a parish to better plan for our finances going
forward for a sustainable future.

2.1.7 VPW was quite shocked when he saw the breakdown of our
parish giving -33 people average £1.14 per week and 95 average
£4.88 per week. As we have previously identified, the giving from
40 people is shoring up the giving from the other donors. He is
concerned that if any these high giving donors move away or die
then the parish finances could fall off a cliff edge.

2.1.8 He confirmed that the Diocese no longer works on 5Syear
promise programmes as they are not effective and need to be
undertaken more regularly. This should be accompanied by
teaching on giving, with sacrificial giving a key aspect. The
Diocese will explain to possible incumbents what the financial
situation is for any vacancy.




27/09/02(cont)

2.1.9 VPW explained the analysis sheet (see attached) he had
prepared having talked with Katrina Proctor the Finance Director
for the Diocese. The PCC needs to sign up for a big task ahead and
undertake medium term financial planning which the Diocese
Finance team can help with.

2.1.10 VPW suggested that a co-ordinated parish approach is
needed rather than individual churches doing their own planning
in isolation.

2.1.11 VPW was asked how best to reach non church attenders? He
felt we needed to take opportunities where possible and explain
the costs of maintaining the churches and ministry and mission in
the parish and villages.

2.1.12 VPW asked what donors get in return from us? Are there
projects for children, the bereaved, elderly etc? It is good to
thank people properly (some of our churches send out a thank you
Christmas card to donors), spread good news stories, newsletters
etc.

2.1.13 NP asked why the parish share has gone up by more than
inflation. VPW reiterated that although we have paid what we
have been asked we are still not paying the full costs of ministry.

2.1.14 VPW confirmed that every parish paying unit needs to pay
full ministry costs by 2035.

2.1.15 It was reported by VPW that the Diocese subsidises
churches in lower deprivation areas who cannot pay full costs. The
Diocese needs to invest for growth and the future. We are in a
more fortunate financial situation than many other parishes.

2.1.16 RC asked why, when the Journey of Generosity booklet
shows that currently only 45% of Ministry Costs comes from Parish
Share (and hence 55% comes from ‘other sources’), they are
targeting 100% of Ministry Costs from PS by 2035. Consequently, by
2035, the diocese will presumably have a huge surplus (from the
‘'other sources’) if all parishes pay 100% of PS. VPW did not offer a
response to this but agreed to look into updating the information
in next version of the JoG booklet. VPW to raise this with his
colleagues.

2.1.17 It was agreed that Wiverton in the Vale would commit to
working to pay 100% parish share over the 10 year trajectory and
produce a strategy and 5yr finance plan for us to own. VPW
confirmed that the finance team at the Diocese can help with a
strategy.

2.1.18 VPW shared that having reviewed our accounts, Katrina
Proctor felt we could easily manage the trajectory and she would
be happy to help sort out and streamline the multiple restricted
funds shown in the accounts to hopefully free up funds for mission
purposes. It was agreed this would be very helpful, VPW to ask KP
for meeting dates.

2.1.19 Before leaving VPW was asked about his views on where to
advertise for a new vicar. He confirmed that the advert would
appear on the Diocesan website and the Pathways national portal
(applications will be received via this site). His view is that it can
be expensive to advertise in Church Times and in his experience it
is not always effective. There is no guarantee of success through
this route. It is the PCC’s decision

SM thanked VPW for his time coming to talk with the PCC, he left
at 08:07pm.
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25/09/01 Welcome and opening prayers
1.1 The rest of the meeting progressed
1.2 Apologies from AB, PP, PS JW
1.3 All agreed the minutes of the meeting were an accurate
record.
Proposal to accept and sign off minutes from 14/07/2025 as
an accurate record of the meeting
Proposed JM, seconded RD, unanimously approved and agreed
1.4 Conflicts of Interest
Before the meeting started SM asked the attendees if there were
any conflicts of interest for matters on the agenda. None raised.
25/09/03 Churchwardens’ or Church Representatives’ Reports (see
Appendices 2)
Full details are documented in the attached appendices.
3.1 Colston Bassett Report
JM confirmed that the faculty to repair the glass damaged has
been submitted.
JM restated that EH at Colston Bassett is happy to help others
with fundraising.
3.2 Elton report
Nothing to add
3.3 Granby Report
Nothing to add
3.4 Langar report
RC advised that the plastering works in church are due to
finish this week and redecorating will start next week.
3.5 Cropwell Bishop
Nothing to add
3.6 Tythby report
Nothing to add
25/09/04 Finance and Administration (see Appendix 4)
4.1 Treasurer’s Report and Overview -
4.1.1 Resolution to transfer money from the McLean fund.
Proposal to transfer £32,200 from the Elton McLean Fund to
general funds, addressing lack of transfers over previous
years
Proposed HT, seconded RC, Unanimously agreed
4.1.2 Resolution to transfer funds at Tythby
Proposal to transfer from Crane Endowment £208.57, Butler
Smith £1021.40 and Chapel of Ease Endowment £10,423.81 to
Tythby general reserve
Proposed RD, seconded NP, unanimously agreed
4.1.3 The digital giving machine is working in the churches
though sometimes it is a little slow to link up. It was agreed
that it will be useful at big services when people who are not
currently regular worshippers are attending. Longer term it
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would be desirable to have a machine in each church rather
than moving a machine between churches but this is a good
start to digital giving.

Proposal to purchase a digital giving machine when the trial
is over

Proposed RD, seconded HT, unanimously agreed

4.2 Insurance for personal accident for 79+yr old volunteers and
retired clergy

RD explained that having no personal accident insurance
which is quite limited does not affect the liability insurance
the churches have.

RD advised again that the main concern for the parish is to
not have lone workers in churches, especially those who are
elderly.

Risk assessments needed to be robust and regularly reviewed
for events and activities.

It was agreed not to pursue getting quotes for personal
accident for 79+ yr olds.

4.3 Use of church and building by third parties

NP reported that recently he had been at St Mary’s ruined
church and found students filming without permission on a
college project which did not appear to meet a religious
ethos.

NP has written to Confetti College advising that students need
to seek permission which would be good professional practice
as part of their careers.

NP agreed to prepare a policy, form and appropriate signs
about the use of church buildings by third parties. To be
tabled at next PCC

4.4 Change in church architect at Colston Bassett

JM reported that the relationships between the current
architect and those representing church and leading projects
at Colston Bassett have broken down. Having consulted with
Jonathan Pickeet at Jubilee House, JM has approached 4
possible architects from the approved list.

Proposal in principle to change church architect

Proposed JM, seconded HT, unanimously agreed

ALL

NP

25/09/05

Search for a New Vicar
5.1 Parish Profile

SM thanked those who has given feedback on the profile with
a few minor alterations. All seemed very pleased with the
work the team had put in and many had positive comments
on the noticeboard display for the children’s comments -
thanks to NP.

On the advice of VPW, details of each church have been
uploaded to the website. Each warden / rep to check and
confirm correct.

The latest QlIs and a list of outstanding works will also be
uploaded to the website. JT to ask the architect for the
reports, each warden / rep to advise outstanding works

ALL WARDENS &
REPS

JT
ALL WARDENS &
REPS
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5.2 Section 11 meeting

It was agreed to proceed with the Section 11 meeting
immediately after the PCC meeting.

25/07/06

Tasting Events and Outreach

6.1 Heavenly Realms - booked for 16™ December, tickets can be
reserved with JT from now.

6.2 Harvest Retreat - a children’s Harvest Retreat will take place
on 8t October in the school as Langar church is still closed for
the redecorating works.

JT to confirm if parishioners can still go to the school Harvest
Festival service on 3™ October which is also taking place in
school rather than church.

6.3 It has been suggested the parish might have a retreat at Lee
Abbey next summer. Proposed dates are 15-19%™ June, topic
Mindful of our Wellbeing, Mindful of God, lead by the Lee
Abbey Team. Cost is £380 per person for accommodation, full
board and the course, travel will be in addition.

SM to check if there is a deadline for people to register their
interest.

Proposal

The PCC agrees in principle for a possible parish retreat at
Lee Abbey to take place in June 2026

Proposer RC, seconder KB, unanimously agreed

SM to contact those who raised the subject and ask them to
promote and advise if the retreat will go ahead.

6.4 New helper to co-ordinate Christmas shoebox appeal

After many years of great work organising this appeal VH has
resigned as the co-ordinator, many thanks from the PCC to
VH. An appeal for a new co-ordinator is in the current
notices. If anyone knows someone who might lead this on
behalf of the church please let JT or SM know. As a fall back
it might be possible for JT to ask the leader of the youth club
if they can lead on the project and the church attenders can
contribute as normal.

SM to contact VH on behalf of the PCC and thank her for all
the work and dedication over the years. SM to ask for a job
description from VH to use in the search.

JT

SM

JT

SM

25/09/07

Safeguarding, Health & Safety and Risk Assessments
7.1.1 Data Breach Follow Up

JT advised that everyone whose data is affected has been
contacted direct by the Diocese. Some people whose data had
been compromised have chosen to take up the offer from the
Diocese for monitoring how their data is being used for a year,
some have renewed passports, others have taken no action.

7.1.2 Safeguarding Requirements for leaders and helpers of Friday
Playgroup

VH has resigned as leader of Friday Playgroup and has
questioned the level of safeguarding training required -
currently Leadership Training, Domestic Abuse Training and
enhanced DBS. RD has checked with the Safeguarding Team at
Jubilee House and they have confirmed our interpretation of
the CofE and Diocesan matrix is correct. SM also raised
whether the PCC can alter the national guidelines outlined on
Saturday at the Workshop day and was advised by the CEO that
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this is not possible, even if this means the group cannot
continue.

SM to contact VH to give the feedback .
JT to confirm when VH Leadership training expires

JT and RD confirmed that any appointment of a new leader
would need to follow the safer recruitment process.

SM

JT

25/09/08

Correspondence / AOB

8.1 KHT sent a lovely thank you email to all on the PCC for the
thoughtful gifts and card given to him on Sunday when he was
celebrating 50 yrs of ordination. He and JTurner had very
much enjoyed the service.

8.2 Training workshops

Thanks to those who attended the workshops at Jubilee House
on Saturday. Our parish was well represented - SM, JT, NP, HT,
JM, RD - and the workshops were interesting and well
presented. The staff at Jubilee House were knowledgeable and
very helpful. All offered their help and expertise if there are
areas we need help with and we should take up their offer on
our upcoming projects like Growing Disciples Plan, new
website, 5yr financial strategy, parish giving scheme etc

It would be helpful to those who couldn’t attend if brief notes
could be produced for circulation to the PCC

8.3 JT announced that it is her intention to finish at the APCM in
April after 5yrs working as the parish administrator. Advertising
in the new year would be a good time and in the meantime
people can see if there is anyone who might want to take up
the post. JT very happy to train someone up and do a careful
hand over.

8.4 SM advised the PCC that SG has agreed to be co-opted onto
the PCC, either now or at the APCM. All agreed it would be
great to have him join now.

Proposal
Co-opt Steve Gelsthorpe to the PCC with immediate effect

Proposed KB, seconded RD, unanimously agreed.

SM to contact SG

SM/JT/NP/HT/JM/RD

ALL

JT

SM

25/07/09

Matters for the next Meeting’s Agenda
9.1 interregnum and search for a new vicar update

9.2 Policy for use of churches and church buildings by third parties

Date and venue of next meetings

2025 dates -10/11 at St Giles, Cropwell Bishop, 12/01/2026,
09/03/2026, APCM - tbc

SM closed the meeting at 09:16pm
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